
Westwood Land Owner’s Association 
Town Hall Meeting 

January 31, 2018 Meeting Minutes 
Magnolia, TX  77354 

 
Open Meeting: The Board of Directors of the Westwood Land Owner’s Association  

                (WWLOA)  convened in a town hall meeting open to all Members of 
      WWLOA regarding commercial maintenance fee assessments. 

     at the Westwood LOA office at 7:00pm. 
 
Quorum Present:  Rick Bridges, President 

         Denise Dowling, Secretary 
                     Julie Vanderhorst, Member at Large 

         Diana Maichetti, Treasurer  
 

   Absent:    Debbie Sulzer, Vice President due to conflict 
 

Call to Order:  President called the meeting to order at 7:02pm 
 
 
President opened meeting explaining why this meeting was called. Past budgets have not been 
true to costs, this needs to change.  Trying to keep Westwood from going bankrupt within 3 
years, if we stay on the same path. Previous boards relied on builder fees or used money in 
reserve account to cover budget short falls. That is not something we can do anymore. 
Westwood is almost completely built out and builders fees are drying up. Only have 2 streams 
of revenue we can use to become solvent.  
2117 total lots, 419 of those lots are commercial. 
The current board also found: 

1.  that resident lot owners with multiple lots were getting charged a full fee for the first lot 
and only paying ½ fees for any additional lots. 

2. If residents turned 65,their maintenance fee is frozen from the year they turned 65 
forward. 

3. If residents are disabled, their maintenance fee is frozen when they prove disability 
status, from that year forward.  

Looking into the future to make WWLOA able to not just sustain the neighborhood, but to also 
improve and repair community items for the neighborhoods benefit. 
 
Because this issue was raised at the January 2018 monthly meeting, and only 3 commercial 
land owners showed up, the board agreed to hold an open meeting to hear from the commercial 
land owners on how to go forward.  President emphasized that the WWLOA board wants to 
hear from the commercial land owners and work with them for the betterment of Westwood. 
 
Board is proposing to raise commercial maintenance fees by $75.00 just this one time.  



Multiple commercial land owners were present and gave voice to their concerns and 
suggestions. 
 

1. WWLOA is a land owners association, not a home owners association, therefore 
commercial and residential land owners should be treated equally.  Commercial land 
owners feel like they are being singled out and taken advantage of just because they are 
a business entity.  

2. Communication between land owners and the WWLOA is terrible.  Many commercial 
land owners did not even know about this meeting, except for Mrs. Parks making out a 
flyer and going business to business.  Communication needs to improve.  

a. More days notice of meetings 
b. Improve website 
c. Need to get more on email list 
d. What is cost to do a mail out of notices 

 
3. All LOA members should have to pay a fee increase.  No more frozen accounts.  No 

more discount for multiple lots.  All accounts that are frozen now should be brought up 
with everyone else, but have increase phased in over a period of 2-5 years.  

4. Everyone needs to share in the financial burden of getting the WWLOA on a fiscal path 
of security. 

5. Form a commercial land owner committee, with a committee chairperson, of commercial 
land owners to assist with communication and support between the board and the 
commercial land owners. 

6. All the land owners need to be educated on the budget and needs of Westwood 
 
Meeting was adjourned at 9:20pm  
 

  
 
 


